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Executive summary
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As enterprises grow in scale and complexity, financial planning and
portfolio management become increasingly fragmented and
burdensome. In global organizations like the organization, Vice
Presidents (VPs) overseeing individual product families use
customized spreadsheets to submit 5-year proforma financials. While
spreadsheets offer flexibility, they come at a cost: lack of
standardization, error-prone consolidation, and time-consuming
processes that impair real-time decision-making.

This whitepaper outlines the current challenges and presents a
modern solution: a centralized, web-based platform that standardizes
proforma submissions, integrates with a unified data lake, and
enables real-time analytics. This approach ensures data consistency,
enhances governance, and accelerates financial planning cycles
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Current-State Challenges u®

1. Fragmented Inputs

Each product family submits financials in its own spreadsheet template.
Sheet names, data formats, assumptions, and structures vary widely,
creating inconsistencies and misalignment.

2. Manual Consolidation

The Portfolio Manager must manually extract and normalize data from
each spreadsheet to build a consolidated financial view. This effort is time-
consuming and inefficient.

3. Data Integrity Risks

Non-standardized spreadsheets increase the likelihood of formula errors,
version control issues, and unintentional misreporting.

4. Lack of Real-Time Insights

Because data consolidation is manual and periodic, leadership decisions
are made on outdated or incomplete information.

5. Limited Scenario Planning

Spreadsheet-based inputs are difficult to flex dynamically. This restricts
the organization’s ability to model "what-if* scenarios quickly across
product families.

Business Impact of these challenges:

» Slower Decision-Making: Leadership must wait for consolidation cycles to
complete.
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Operational Risk: Critical decisions rely on potentially inaccurate or
outdated data.

Inefficiencies: High effort required to achieve basic financial visibility.

Misaligned Planning: Without a unified framework, comparing assumptions
and performance across product families is difficult.
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Solution Overview

Web-Based Proforma Submission

A secure, role-based online form for each VP to submit 5-year
forecasts using standardized templates with built-in validations.

Unified Data Lake Storage

All submissions flow into a centralized data lake where they are
stored in a normalized, query-ready format.

Automated Ingestion Pipeline

Submissions are validated, parsed, and transformed in real-time
using backend APIs and data processing tools.

Executive Dashboards

Real-time Power Bl/Tableau dashboards provide leadership with
a single source of truth for forward-looking financials.

Technical Architecture

» Frontend: React or PowerApps-based dynamic form Ul with
SSO integration.

» API Layer: Secure RESTful API for data ingestion, validation,
and transformation.

Data Storage:

» Raw data in Azure Data Lake (or AWS S3/GCP Storage)

» Curated tables in Azure SQL/Snowflake/Redshift for Bl access

» Analytics: Dashboards and reports using Power Bl/Tableau with

role-based access
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Benefits to the Enterprise

Standardization: Data Integrity: Efficiency:
All product families Built-in validations Eliminates manual
use the same reduce human consolidation effort.

structure and rules.

/ \ error. / \ /

Speed: Governance: Scalability:
Real-time data Every submission is Future-proofed additional
availability accelerates timestamped, version- planning processes (e.g.,
. controlled, and traceable. headcount planning,
\ planning CyCIeS'/ \ / kcapital investments)j

Implementation Roadmap

Phase 1: Design & Planning
» Define submission schema

» Develop standardized data model
» Engage VPs for input and feedback

Phase 2: MVP Development

» Build submission form and backend API
» Stand up data lake and validation logic
» Pilot with 2-3 product families
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Phase 3: Enterprise Rollout

» Expand adoption across all business units
» Deploy dashboards and training

» Decommission legacy spreadsheet processes

Call to Action

The opportunity to modernize financial portfolio management is
now. By investing in this digital transformation, the organization will

increase agility, strengthen data confidence, and position itself for
long-term strategic success.
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